Address. 


366.6 
. AM3p 


Philadelphia,  June  20,  1883. 

To  the  Subordinate  Councils  of  the  American  Legion  of  Honor ^ Greeting: — 

In  presenting  this  pamphlet  to  your  notice  and  careful  consideration, 
a few  words  in  explanation  may  not  be  inappropriate. 

In  a mutual  beneficial  organization  like  our  own,  where  much  of  the 
information  as  to  the  eligibility  of  a candidate  depends  upon  his  truth- 
fulness, the  safeguards  against  the  introduction  of  indifferent  and  bad 
risks  cannot  be  too  stringent  or  too  numerous. 

.idnd  inasmuch  as  the  legislative  government  (Grand  and  Supreme)  of 
our  Order  is  selected  from  time  to  time  from  the  membership — frequently 
without  due  and  careful  consideration  as  to  the  requisite  ability — therefore 
a watchful  interest  in  the  management  of  the  affairs  of  the  Order  is  at  all 
times  our  privilege  and  duty,  in  order  that  careless  or  over-zealous  govern- 
ment may  not  bring  reproach  upon  the  good  name  and  fair  fame  of  our 
fraternity. 

The  laws  of  our  Order  wisely  place  no  restriction  upon  the  examina- 
tion of  its  affairs  and  management ; provided,  always,  it  is  done  in  a be- 
coming manner  by  true  and  loyal  members  of  the  fraternity.  And  it  is 
the  privilege  of  its  membership  at  all  times  to  recommend,  through  the 
proper  and  legal  channel,  such  changes  in  the  Laws,  Rules  and  Regula- 
tions as  the  welfare  of  the  Order  would  seem  to  require. 

With  such  objects  in  view,  actuated  solely  by  sincere  interest  in  the 
prosperity  of  our  Order  and  the  heartfelt  wish  for  its  perpetuity,  thirty- 
eight  Councils,  located  in  the  city  of  Philadelphia  (a  list  of  which,  with 
the  committees 'representing  them,  is  hereto  attached),  came  together  on 
the  eleventh  day  of  December,  1882,  for  the  purpose  of  considering  any 
subject  affecting  the  general  welfare  of  the  Order. 

Many  sessions  of  the  Conference,  in  which  harmony  and  fraternal  good 
feeling  prevailed,  were  held  in  the  halls  of  the  various  Councils  forming 
it,  and,  aside  from  its  labors,  did  more  than  can  readily  be  appreciated 
to  bring  the  membership  of  different  Councils  together  to  form  new  ties 
of  friendship  and  to  unite  us  more  closely  than  ever  in  the  bonds  of  a 
common  brotherhood.  Among  the  subjects  considered  were — 

I.  The  adoption  by  the  A.  L.  of  H.,  and  all  other  Orders  of  a similar 
character,  of  a uniform  system  of  exchange  and  registry  of  the  names  of 
; rejected  applicants,  in  order  that  a candidate  rejected  in  one  Order  can- 
j not,  by  deception,  enter  another. 

' 2.  The  extraordinary  salaries  and  expenses  of  the  Supreme  Council 

[ during  the  last  fiscal  year. 

i 3.  The  advisability  of  accumulating  a reserve  fund,  to  be  used  only  in 
» case  of  heavy  death  losses  and  an  unusual  number  of  assessments  in  any 
year. 

' 4.  The  pernicious  system,  indulged  in  to  some  extent,  of  giving  gifts 

^ to  members  for  securing  new  members,  and  of  allowing  a rebate-  to  can- 
didates after  their  initiation. 
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The  various  matters  presented  received  the  careful  examination  and 
consideration  of  committees  and  of  the  Conference  previous  to  their 
adoption. 

And  now,  with  only  the  perfection  and  perpetuity  of  this  great  frater- 
nity at  heart,  the  accompanying  papers,  upon  subjects  we  believe  to  seri- 
ously affect  the  future  welfare  of  our  Order,  are  presented  for  your  care- 
ful and  thoughtful  consideration,  with  the  sincere  and  fraternal  hope  and 
desire  that  your  Council  will  take  such  action  upon  the  recommendations  | 
therein  contained  that  they  may  receive  the  official  approval  of  your 
Council,  and  by  the  proper  instruction  of  your  representative  to  .the 
Grand  Council,  these  needed  changes  in  the  government  and  laws  of  our 
Order  maybe  secured  at  the  next  session  of  the  Supreme  Council,  in 
August,  1883.  Fraternally  yours, 

M.  SUMMERS  CLARKE, 
Chairman  Executive  Committee  of  the  Conference. 


S[[eport  of  iJommittee  on  'Register  of  '{(ejected  applicants . . 


' Philadelphia,  January  17,  1883. 

M.  Summers  Clarke,  Esq.,  Chairman. 

Dear  Sir  and  Companion, 

The  undersigned  (a  committee  appointed  to  take  into  consideration 
and  to  suggest  best,  easiest  and  most  proper  way  to  secure  the  inter- 

change of  the  7ia7nes  of  rejected  applicants  for  admission  to  the  Ame7’ican 
Legion  of  Honor,  and  other  organizations  of  like  sta7idi7ig  a7id  purposes  hi 
the  com7nunityj'  and,  moreover,  the  causes  of  such  rejections,  be  they 
either  of  a social  or  physical  character),  would  most  respectfully  report 

PREAMBLE. 

That  they  have  given  the  subject  their  ample  time  and  attention; 
have  closely  examined  the  matter  in  all  its  several  features  and  applica-  \ 
tions ; have  investigated  the  Constitution,  Rules  and  Regulations  of  the 
Supreme  Council,  and  those  of  the  Grand  Council  of  Pennsylvania,  as  i 
setting  forth  the  laws  governing  all  our  actions  (as  will  be  perceived  by 
the  Report  of  the  Sub-Committee  on  Laws  hereto  annexed) ; have  ascer- 
tained the  spirit  of  good  feeling  and  friendship  in  which  the  object  to  be 
gained  would  be  viewed  by  other  organizations  of  the  kind  hereinbefore 
set  forth  (as  will  be  perceived  by  the  Report  of  the  Sub-Committee  on  ' 
Correspondence  hereto  annexed);  and  that,  moreover,  they  are  unani- 
mous in  the  opinion  as  to  the  Plan  to  be  adopted,  and  the  proper  course 
to  be  pursued  by  which  such  Plan  could,  would  or  should  be  only  possi- 
ble to  be  put  into  practical  operation  at  an  early  date. 

PRESENT  LAW  A.  L.  OF  H.  AS  TO  REJECTED  i 

APPLICATIONS. 

It  is  the  Opinion  of  your  committee  that  upon  the  rejectio7i  of  any 
applicant  for  admission  to  a subordinate  oiganization,  the  Secretary  of  such 
subordinate  organization  should  hiimediately  thereafter  send  the  Secretary 
of  the  Supreme  body  the  name  and  address  of  such  applicant,  and  the  cause  . 
of  such  rejection,  the  same  to  be  entered  hi  full  in  a Register  to  be  known  as 
The  Register  of  Rejected  Applicants.  ’ ’ 
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WHY  ABOVE  LAW  SHOULD  BE  EMBODIED  IN  LAWS  OF 
THE  OTHER  ORGANIZATIONS. 

This  is,  as  your  committee  are  well  aware,  a part  of  the  present 
laws  of  the  American  Legion  of  Honor,  but  we  are  of  the  opinion  it  is 
not  a part  of  the  laws  of  other  like  organizations,  and  we  would  there- 
fore make  the  suggestion  that  this  law  be  recommended  to  other  organi- 
zations, for  their  adoption,  as  a very  necessary  part  of  the  Plan  we  have 
to  propose. 

PLAN. 

Upon  the  receiving  of  the  aforesaid  notification,  it  should  be  the  duty 
of  the  Secretary  of  the  Supreme  body  to  immediately  forward  to  the  several 
Secretaries  of  the  different  Supreme  bodies  {^adopting  our  Plan)  a certified 
copy  of  such  notification,  that  they  may  register  the  same  in  their  blank-books 
or  registers,  kept  expressly  for  such  purpose.  It  would  be  the  duty  of  the 
Secretaries  of  the  Supreme  bodies  {adoptmg  our  Plan)  to  follow  the  same 
course  of  p7'oce dure  under  similar  circui7istances . 

BENEFIT  OF  INTERCHANGE. 

By  this  courteous  interchange  of  the  names  of  rejected  applicants  alt 
the  registers  are  the  same  in  every  respect,  and  we  are  thereby  the  better 
protected. 

PLAN. 

Upon  the  presentation  of  a7i  applicatio7i  for  ad77iissio7t  to  a subordmate 
organization,  it  should  be  the  duty  of  the  Sec7'etary  of  such  subordinate  or- 
ganization to  send  to  the  Secretary  of  the  Supreme  body  a C077i77iu7ii cation 
setting  forth  the  7iame,  age  and  residence  of  such  applicant,  and  inquiring 
if  there  be  anythmg  on  the  register  against  such  applicant. 

Upon  receiving  the  same  the  Secretary  of  the  Supre77ie  body  should  at 
once  reply  in  accordance  with  the  facts  of  the  case.  And  should  the  na77ie 
of  such  applica7it  appear  on  the  said  Register  of  Rejected  Applicants  j'  the 
said  Secretary  of  the  Supre7ne  body  should  se7id  the  said  Sec7'etary  of  the 
subordinate  07'ganiZation  a ce7dified  copy  of  the  full  facts  of  the  case,  as  well 
as  the  name  a7id  locatioii  of  the  subordinate  body  in  which  and  by  whom 
such  applica7it  was  rejected,  date  of  sa77ie  and  causes  tJm'efor. 

The  com7nunication  thus  received  fro77i  the  Secretary  of  the  Sup7'e77ie 
body  should  be  read  out  vi  open  Lodge  or  Council,  by  the  Sec7'etary  of  the 
subordinate  organization,  prior  to  any  ballot  being  taken  on  the  applicatio7i ; 
and  should  such  co7n77mni cation  be  detrimental  to  the  interests  of  the  applica7it, 
then  no  ballot  should  be  taken  until  a77iple  twie  has  elapsed  in  which  to 
allow  of  the  causes  of  the  previous  rejectio7i  being  thoroughly  investigated. 

EXPLANATION  OF  PLAN  AND  THE  ADVANTAGES  OF 
ADOPTING  IT. 

We  are  of  the  opinion  that  this  plan  of  procedure  would  be  to  the 
benefit  of  our  Order  and  the  77iore  kindred  organizations  participating 
therein,  so  much  the  wider  the  scope  of  our  knowledge,  and  therefore 
better  for  us.  Some  might  suggest  one  Register  of  Rejected  Applicants 
for  all  the  organizations.  This  aspect  of  the  case  has  been  given  very 
close  attention,  and  your  committee  conclude  that  such  a plan  would  not 
be  feasible,  in  view  of  the  natural  jealousies  ever  existing  between  organ- 
izations (of  like  character),  and  more  especially  those  (but  perfectly 
proper  to  arise)  as  to  the  suitable  person  to  have  charge  of  such  register; 
and,  besides,  for  all  such  lists  or  registers  to  be  kept  by  one  man,  in  an 
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efficient  manner,  would  require  an  additional  expense;  while  if  each 
organization  kept  its  own  register,  and  freely  made  an  interchange  of 
notifications  (as  hereinbefore  set  forth),  such  duties  could  be  attended  to 
by  each  of  the  Secretaries  of  the  Supreme  bodies,  in  addition  to  their  pre- 
sent duties,  and  without  any  additional  expense  (and,  if  any^  not  sufficient  to 
deserve  consideration).  Some  one  or  more  of  the  Companions,  not  as 
well  posted  on  the  subject,  might  think  (and  so  state)  that  the  data  in  the 
application — as  to  the  applicant  having  been  rejected  in  any  other  organi- 
zation— was  sufficient  to  cover  all  the  necessities  of  the  case. 

A MEANS  OF  DETECTING  PREVARICATION. 

This  is  not  true,  as  the  Plan  we  suggest  would  obviate  to  a certain 
extent  the  necessity  of  our  putting  entire  reliance  on  the  applicant’s  word, 
and  thereby  enable  us  the  better  to  detect  any  attempt  on  such  appli- 
cant’s part  to  prevaricate.  This  in  itself  constitutes  an  additional  safe- 
guard to  our  Order,  and  as  such  should  meet  with  every  ones  approval 
who  has  the  real  good  of  the  Order  at  heart. 

As  to  the  proper  method  to  be  pursued  to  secure  the  adoption  of  this 
Plan  we  would  say  that  it  would  be  as  well  for  us  to  avoid  exciting  oppo- 
sition on  the  mere  ground  of  a technicality  or  a failure  on  our  part  to 
present  matters  in  a legitimate  way. 

THE  PROPER  COURSE  TO  PURSUE  TO  SECURE  THE 
ADOPTION  OF  OUR  PLAN. 

We  are  well  assured  that  under  the  rules,  etc.,  governing  the  Ameri- 
can Legion  of  Honor,  it  would  (with  all  due  respect  to  you  and  our 
other  Companions  participating  in  the  Conference)  neither  be  policy  nor 
law  for  those  controlling  its  affairs  at  the  present  time  to  recognize  the 
Conference,  of  which  we  are  a committee,  yet,  nevertheless,  claiming  the 
privilege  and  right,  as  members  of  the  Order,  personally  to  suggest,  each 
of  us  through  our  several  Councils  to  the  Grand  Council  of  Pennsylvania, 
and  through  it  to  the  Supreme  Council,  such  measures  as  from  time  to 
time  we  may  deem  it  to  the  advantage  of  that  organization  to  adopt  for 
the  benefit  of  the  Order  at  large. 

THE  DISADVANTAGEOUS  POSITION  IN  WHICH  THE 
CONFERENCE  IS  PLACED,  AND  THE  ONLY  WAY 
BY  WHICH  ANYTHING  CAN  BE  EFFECTED. 

Our  only  channel  of  communication  with  the  Supreme  Council  is 
therefore  through  our  representatives — we  can,  as  acominittee,  but  suggest 
a Pla7i — zxiA  yon  can  but,  as  members  of  different  Councils,  instruct  your 
representatives  to  assure  the  adoption  of  the  Plan  proposed,  in  the  Grand 
Council  of  Pennsylvania,  at  its  next  meeting,  and  to  secure  sufficient 
favorable  votes  as  may  make  it  possible  to  instruct  the  representatives 
from  the  Grand  Council  of  Pennsylvania  to  the  Supreme  Council  to 
therein  advocate  the  adoption  of  our  Plan, 

G.  COUNCIL  MEETING  PRIOR  TO  S.  COUNCIL  MEETING. 

The  meeting  of  the  Grand  Council  comes  first — that  is  to  say,  not 
only  as  to  time  but  as  to  mode  of  procedure.  In  this  respect  our  Plan 
must  first  be  approved  by  the  Grand  Council  before  it  can  be  adopted  or 
even  entertained  by  the  Supreme  Council,  whether  such  approval  be 
shown  by  the  mere  adoption  of  a vote  of  instructions  to  our  representa- 
tives to  the  Supreme  Council  while  in  Grand  Council  assembled,  or 
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whether,  in  addition  to  the  aforesaid  vote  of  instructions,  the  Plan  be 
adopted  at  once  for  the  use  of  the  jurisdiction  controlled  by  the  Grand 
Council  of  Pennsylvania,  as  a preliminary  measure  to  its  adoption  by  the 
Supreme  Council  for  the  benefit  of  the  Order  at  large. 

MEETINGS  OF  THE  SUPREME  COUNCIL  SO  FAR 
APART— OBJECTS  TO  BE  ATTAINED— 
ADOPTION  BY  GRAND  COUNCIL- 
ADOPTION  BY  SUPREME 
COUNCIL. 

Your  committee  are,  therefore,  of  the  opinion,  by  reason  of  the  pe- 
culiar circumstances  in  which  we,  as  members  of  the  Conference,  are 
placed,  that — for  the  reasons  stated,  and,  moreover,  from  the  fact  that  the 
next  meeting  of  the  Supreme  Council  is  so  far  off,  and  such  meetings  are 
held  so  very  seldom — the  objects  to  be  attained  are  to  secure  united  action  on 
the  part  of  the  different  Councils,  of  which  we  are  members,  and  (at  times, 
whenever  and  wherever  it  may  be  convenient,  by  personal  intercourse) 
high  officials  of  the  Grand  Council,  in  favor  of  our  Plan — and  thereby  to 
have  passed  a vote  of  instructions  to  our  representatives  and  alternates, 
that  they,  in  Grand  Council  assembled,  secure  the  adoption  of  the  two 
following  resolutions,  viz : Adopting  the  Plan  proposed  forthwith,  that 
the  same  may  go  into  immediate  effect.  And,  adly,  Instructing  the  rep- 
resentatives from  the  Grand  Council  of  Pennsylvania  to  the  Supreme 
Council,  when  in  Supreme  Council  assembled,  to  advocate  therein  the 
adoption  by  it,  at  the  same  meeting,  or  as  soon  thereafter  as  possible,  of 
the  Plan  we  have  suggested,  for  the  benefit  of  the  Order  at  large.  Your 
committee  would  therefore  present  the  following  resolutions,  viz: — 

RESOLUTION  No.  I,  AS  TO  INSTRUCTING  REPRESENTA- 
TIVES—ADOPTION  BY  GRAND  COUNCIL. 

Resolved. — That  the  members  of  the  American  Legion  of  Honor, 
now  presefit  at  this  Conference,  held  February  sixth  (6tli),  one  thousand 
eight  hundred  and  eighty-three  (^iSSf),  at  No.  814  Girard  Avenue,  in  the 
City  and  County  of  Philadelphia,  and  State  of  Pennsylvania,  do  hereby 
bind  and  pledge  themselves  to  use  their  best  efforts  to  get  their  several  Cou7t- 
cils  to  pass  a resolution  instructing  their  representatives  and  alternates  to 
the  Grand  Council  of  Pennsylvania,  to  advocate  and  secure  (while  in 
Grand  Couticil  assembled')  the  adoption  of  two  I'esolutions  to  the  following 
effect,  viz : ist.  The  adoption  of  the  Plan  we  have  heiHiibefore  suggested,  by 
the  Grand  Comicil  of  Pennsylvania,  the  same  to  go  into  immediate  effect. 

ADOPTION  BY  SUPREME  COUNCIL. 

And  2dly.  The  instruction  of  the  representatives  and  altef'nates  from 
the  Grand  Council  of  Pennsylvania  to  the  Supreme  Council  to  therein  advo- 
cate and  secure  the  adoption  by  the  Supreme  Council,  at  the  same  meeting, 
of  the  Plan  we  have  suggested,  for  the  benefit  of  the  Order  at  large. 

RESOLUTION  No.  IL,  AS  TO  PRINTING. 

And  be  it  further  Resolved,  That  two  thousand  copies  of  your 
Co77imittee' s Rep07't  be  p7'i77ted  a7id  distributed  a77io7igst  the  differ e7it  Cou7icils 
of  this  Order  as  it  will  be  deemed  advisable  should  have  a7i  e7itire,  full, 
clear  and  thoroughly  i7itellige7it  k7iowledge  of  the  Pla7i  we  have  suggested, 
m accorda7tce  with  the  purposes  of  our  appoi77t77ie7it. 

GEO.  WHARTON,  Chahman  of  Co77i77iittee, 
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January  6,  1883. 

Dear  Sir  : — The  Sub- Committee  on  Law,  appointed  by  you  at  our 
last  meeting,  beg  to  respectfully  report  having  met  and  examined  thor- 
oughly and  exhaustively  the  Constitution  of  the  Supreme  and  Grand 
Councils  of  the  A.  L.  of  H.,  and  having  found  nothing  prohibiting  such 
action  as  is  contemplated  by  this  committee. 

JOHN  S.  YARROW,  Chairman  Sub- Committee. 

January  15,  1883. 

Dear  Sir: — The  Sub-Committee  on  Correspondence,  appointed  by 
you  at  the  last  meeting  of  your  committee,  beg  to  report  having  visited 
the  officers  of  the  various  Orders  covering  the  Arcanum,  Sparta,  Workmen, 
Chosen  Friends,  Iron  Hall,  et  al.,  and  find  that  the  Orders  named  are 
favorably  inclined  towards  the  adoption  of  the  Pla7i  of  interchanging  the 
names  of  rejected  candidates  as  proposed  by  this  committee.  Some  of  the 
organizations  named  have  already  been  recommended  to  adopt  such  Plan 
by  their  chief  officer. 

FRANK  ASBURY,  Chairman  Sub- Committee. 


ADDITIONAL  REPORT. 


ADVANTAGES  OF  ONLY  ONE  REGISTER. 

M.  Summers  Clarke,  Esq. 

Chairinan  of  the  Conference. 

Dear  Sir  and  Companion  : — Your  committee  would  state,  as  an 
additional  report  to  that  already  submitted  by  them,  the  following  facts, 
which  they  consider  necessary  to  call  to  your  attention,  in  view  of  there 
being  a desire  on  the  part  of  some  of  the  prominent  members  of  our 
Order  to  secure,  at  the  next  meeting  of  the  Supreme  Council,  the  adop- 
tion of  a plan  for  the  Register  of  Rejected  Applicants  by  means  of  a 
separate  register  in  each  separate  jurisdiction. 

This  separate  register  was  not,  at  the  time  of  our  presenting  our  last 
report,  considered  of  any  importance — certainly  not  of  such  sufficient 
importance  as  to  warrant  your  committee  giving  it  much  attention  ; 
therefore,  no  reference  is  made  to  it  in  our  original  report ; further,  we 
strongly  doubt  if  at  that  time  any  one  else  had  such  a plan  in  mind.  As 
this  plan  has  since  been  suggested,  your  committee  have  looked  thor- 
oughly into  the  matter  and  deem  such  a plan  as  being  a useless  waste  of 
time,  money  and  labor,  when  put  in  comparison  with  the  one  register 
plan,  as  suggested  to  this  Conference  by  your  committee,  and  as 
adopted  by  the  Conference.  This  your  committee  are  now  prepared  to 
show,  as  follows: — 

As  a preliminary,  we  would  say,  that  certain  parties,  who  desire  to 
have  a Medical  Examiner-in-Chief  in  each  separate  jurisdiction,  and  also 
have  affairs  so  fixed  that  a member  in  any  certain  jurisdiction  is  only 
liable  for  assessments  on  deaths  ol  such  members  of  the  Order  as  belong 
to  Councils  within  that  same  jurisdiction,  argue  that,  therefore,  there 
should  be  a separate  register  in  each  separate  jurisdiction. 

We  reply,  that  even  if  we  had  a separate  Medical  Examiner-in-Chief  in 
each  separate  jurisdiction,  which  is  not  the  case,  and  were  the  members 
in  each  separate  jurisdiction  only  liable  as  to  the  deaths  of  members  of 
Councils  in  such  jurisdiction,  yet  still  it  would  be  an  advantage  to  have 
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but  the  one  register  for  the  whole  Order  at  large.  We  presume  it  will 
be  acknowledged  that  it  makes  no  matter  whether  there  be  one  or  more 
than  one  register;  there  would  be  no  further  necessity  for  each  Council 
to  keep  what  they  now  call  “The  Black  Book.” 

We  wish  to  ask  the  following  questions  : — 

ist.  Does  the  Supreme  Secretary,  or  the  subordinates  in  his  office, 
earn  the  amount  of  their  salaries?  Remember,  when  the  same  is  all 
added  up  together  it  makes  the  nice  round  sum  of  $8000. 

2dly.  Is  it  not  true  that  one  large  alphabetical  register  will  cost  less 
than  (as  must  eventually  be  the  case,  if  the  Order  increases  in  the  future 
at  anything  like  the  rate  it  has  in  the  past)  two  dozen  registers? 

3dly.  And  were  there  separate  registers,  what  kind  as  to  size  would 
be  gotten?  Would  it  do  to  start  off  with  a small  one?  If  so,  what 
advantage  would  it  be  to  us  to  have  a small  one  ? As  long  as  we  would 
have  to  use  it  constantly  from  time  to  time,  and  would  eventually  have 
to  get  a new  one  as  soon  as  the  old  one  was  worn  out — would  it  not,  more- 
over, in  view  of  the  advantage  of  having  all  the  names  in  one  book  as 
near  as  possible,  so  as  to  be  able  to  turn  to  them  whenever  requisite,  the 
more  readily  as  your  committee  presumes  we  would  like  to  refer  to  the 
old  lists  from  time  to  time — therefore  be  to  the  advantage  of  a Grand 
Secretary,  even  if  there  was  a separate  register  in  each  separate  jurisdic- 
tion, to  have  a large  register  on  the  outstart,  rather  than  a small  one? 
And  if  so,  would  not  one  register  cost  less  than  two  dozen  registers  ? 

qthly.  In  view  of  the  fact  that  both  the  K.  of  H.  and  the  A.  O. 
U.  W.  have  within  their  own  organization  a plan  to  adopt  a register  for 
the  whole  Order,  instead  of  as  is  now  the  case  or  custom  therein  of  a 
register  in  each  separate  jurisdiction,  with  the  view  of  making  the  inter- 
change of  the  names  of  rejected  applicants  all  the  more  simple — would 
it  not  simplify  matters  if  we  were  to  do  likewise  ? Does  any  reasonable 
man  for  one  moment  suppose  that  the  other  Orders  would  go  to  the 
expense  of  inquiring  of  all  the  different  State  jurisdictions  separately,  and 
at  the  same  time  give  us  the  same  amount  and  kind  of  information  at  a 
much  less  expense  to  us?  On  the  contrary,  they  would  look  to  us  to 
bear  our  equal  share  of  the  expenses.  And  such  a right  or  claim  in 
justice  we  would  have  to  allow. 

5thly.  Presuming  that  the  K.  of  H.,  the  R.  A.  and  the  A.  O.  U.  W., 
making  a total  of  three  organizations,  outside  of  ourselves,  were  to 
participate  with  us  in  this  register  plan ; presuming,  moreover,  that  each 
of  these  Orders  were  to  have  a separate  register  in  each  separate  juris- 
diction (in  order  that  the  answer  to  the  inquiry  made  might  fully  protect 
the  Order  at  large,  but  more  especially  the  Council  making  such  inquiry), 
would  not  the  cost  to  the  Grand  Council  making  the  inquiry  of  not  only 
the  other  Grand  Councils,  but  also  of  each  of  the  separate  jurisdictions 
of  the  other  Orders  participating  (also  the  cost  of  posting  each  of  these 
separate  bodies  as  to  the  rejections,  for  each  of  these  bodies  would  claim 
the  right  to  have  the  same  knowledge  on  the  subject  as  ourselves)  be  an 
unnecessary  expense  in  view  of  the  fact  that  one  register  in  each  separate 
Order  participating  would  answer  the  same  purpose  and  be  effected  at 
much  less  expense  ? 

6thly.  In  view  of  the  fact  that  the  purpose  of  adopting  some  one  plan 
or  another  for  the  register  of  rejected  applicants  is  made  necessary  by 
reason  of  the  discovery  that  applicants, when, upon  examination,  asked  if 
they  had  been  rejected  in  any  other  Order,  replied  they  had  not,  when 
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the  truth  was  they  had — would  we  not  still  be  at  the  mercy  of  the  appli- 
cant and  still  dependent  upon  the  truthfulness  of  his  statement  when  you 
confine  your  inquiries  to  the  State  in  which  the  Council  is  located  to 
which  he  is  applying  ? Why  not  put  ourselves  in  a position  where  we 
are  in  no  way  dependent  upon  him,  by  applying  for  our  information  to 
one  place  and  in  one  letter,  moreover,  when  the  one  reply  received 
covers  the  whole  country? 

There  seems  to  be  a desire  on  the  part  of  the  Supreme  Council  officers 
to  put  themselves  in  a position  of  getting  as  much  pay  for  as  little  work 
as  possible,  and  we  must  frankly  say  that  unless  the  plan  were  to  fully 
protect  the  Order  we  could  see  no  object  in  adopting  it.  Further,  if  we 
were  to  have  registers  in  each  separate  jurisdiction  it  would  not  do  so 
unless  inquiries  were  made  as  before  stated,  which  would  be  a useless 
expense;  while- if  the  Order  were  to  adopt  the  plan  presented  by  this 
committee,  and  since  adopted  by  the  Conference,  we  most  certainly 
would  be  fully  protected. 

ythly.  Supposing  we  had  a Medical  Examiner-in- Chief  in  each  separ- 
ate jurisdiction,  in  what  way  would  it  prevent  our  having  but  the  one 
REGISTER  for  the  whole  Order  at  large  ? The  register  would  not  be 
kept  by  the  Medical  Examiner-in-Chief,  but  would  be  kept  by  the 
Supreme  Secretary.  Understand,  we  will  concede,  for  argument’s  sake, 
that  there  are  advantages  in  having  a Medical  Examiner-in-Chief  in  each 
separate  jurisdiction,  and  of  the  members  in  any  one  State  being  only 
liable  to  assessments  on  deaths  of  members  of  Councils  within  that  par- 
ticular State.  It  would  certainly  prevent  the  inhabitants  of  a healthy 
portion  of  the  country  being  made  to  pay  on  the  deaths  of  those  within 
unhealthy  portions,  and,  moreover,  give  more  satisfaction  to  those  liv- 
ing in  that  particular  jurisdiction,  from  their  personal  knowledge  of  and 
acquaintance  with  the  Medical  Examiner-in-Chief  and  his  professional 
and  social  standing  in  that  section  of  the  country. 

8thly.  Suppose  that  some  two  or  more  were  to  get  together  and  form  a con- 
spiracy for  the  purpose  of  getting  money  out  of  the  Order  : one  of  them 
makes  application,  states  he  has  lived  in  this  State  for  a certain  time, 
thereby  in  accordance  with  the  rules  and  regulations  of  the  Order;  sup- 
pose at  the  same  time  this  is  not  true,  and  that  he  has  just  moved  into 
this  State  from  another  State  for  the  purposes  of  this  conspiracy ; he  comes 
to  us  vouched  for  by  a member  of  the  Order  (also  a party  to  the  conspir- 
acy), in  whom,  from  his  previous  good  record,  we  have  great  faith.  When 
the  applicant  is  asked,  “ Have  you  ever  been  refused  in  any  other  organiza- 
tion?” he  replies,  ‘‘No,”  we  believe  him  on  account  of  the  previous 
good  character  of  his  vouchers.  He  has  not  been  refused  in  this  State  by 
any  other  organization,  but  has  been  in  the  other  State  from  which  he 
came.  Or,  perhaps,  his  voucher  is  being  deceived  in  the  matter  the 
same  as  ourselves.  What  use  was  our  inquiry,  as  long  as  we 
limited  it  to  this  State?  What  good  did  it  effect  ? What  benefit  was 
it  to  us  to  make  the  inquiry,  judging  from  the  result?  What  protection 
have  we  ? Are  we  not  still  dependent  on  the  truthfulness  of  the  appli- 
cant’s word?  Some  may  say,  “This  case  is  possible,  but  not  likely  to 
arise  once  in  a century.”  Our  answer  to  this  is:  “As  long  as  we  are 
adopting  a plan,  might  we  not  just  as  well  adopt  one  that  gives  us  full 
and  ample  protection  under  all  circumstances?”  Let  us,  at  least  to 
the  best  of  our  ability,  be  prepared  for  all  emergencies. 

pthly.  We  will  now  show  you  the  difference  in  the  expenses  in  the 
two  plans. 
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For  argument’s  sake,  we  will  put  the  number  of  rejections  by  the  Med- 
ical Examiner-in-Chief  at  4788,  and  say  that  the  rejections  by  ballot 
were  the  same  number,  making  the  number  of  rejections  9576  in  all. 
We  will  presume  the  Orders  participating  (ourselves  and  the  other  three 
Orders  mentioned  before,  making  four  altogether)  have  the  same  num- 
ber of  Grand  jurisdictions — 19  each,  or  76  in  all, — the  separate  register 
plan  would  greatly  enlarge  the  expenses  of  paper  and  envelopes  and  require 
more  time  and  labor;  and  as  to  the  postage,  the  difference  is  enormous, 
as  we  will  show  in  the  cost  thereof.  We  calculate  the  cost  on  one  noti- 
fication to  be  .05  cents,  or  to  76  persons  $3.80  (meaning  by  the  76 
persons  the  proper  officer  to  whom  communications  should  be  sent  of 
each  of  the  Orders  participating).  This  is  only  as  to  the  notification  of 
a rejection.  Taking  the  number  of  rejections,  as  before  stated,  it  would 
cost  for  notifications  alone  $36,388  80.  As  we  could  not  send  such  com- 
munications through  the  mail  unenclosed,  we  will  allow  .04  cents  for  the 
reply,  or  as  to  76  then  $3  04,  making  the  replies  cost  $29,111.04,  or  a 
total  of  notifications  and  replies  of  $65,499.84.  Add  to  this  the  cost  of 
registers  for  each  Grand  jurisdiction  at  $50  each,  will  make  for,  say,  our 
own  jurisdictions,  viz:  19,  the  cost  of  $950,  or  a total  in  cost  so  far  of 
$66,499.84.  In  addition,  see  the  immense  amount  of  work.  We  will 
now  look  at  the  cost  of  inquiries.  It  is  to  be  presumed  a subordinate 
Council  would  pay  the  cost  of  making  the  inquiry,  but  the  Grand  Coun- 
cil would  pay  the  cost  of  the  reply.  We  will  calculate  this  the  same 
as  before — .05  cents  each,  or  for  a year  $750.  This  Grand  Council  must 
then  inquire  of  all  the  other  Grand  jurisdictions  in  our  own  and  the 
other  Orders,  75,  making  for  all  each  application  cost  $3.75,  or  for 
15,000  the  sum  of  $66,250.00;  the  replies  will  cost  the  same,  or  in  all 
$112,50000,  which,  with  the  foregoing  $750,  makes  the  inquiries  cost 
$113,25000,  ora  grand  total  of  costs  of  notifications  and  inquiries  of 
$178,949.84  Now,  as  to  our  one  register  plan,  conditions  exactly  the 
same  as  before  as  to  rates  of  cost,  number  of  applications,  rejections,  &c. 
One  register,  to  be  kept  by  the  Supreme  Secretary,  will  cost  for  the 
year  $150.  There  are,  say,  9576  rejections,  including  both  by  ballot  and 
by  the  Medical  Examiner-in-Chief.  In  this  case  notifications  are  sent 
to  but  four  places,  which,  at  the  same  rate  as  before,  would  be  20  cents, 
or  in  all  $1915.20.  We  will  allow  as  before  .04  cents  for  the  reply,  or 
at  .16  cents,  $1532.16,  thus  making  the  cost  up  to  this  time 
^3597-36-  This  includes  the  cost  of  the  register,  as  before  stated.  In 
addition,  see  the  big  salaries  now  paid  the  employees  of  the  Supreme 
Secretary’s  office,  the  small  amount  of  work  rendered,  the  .small  amount 
of  work  thus  added,  but,  nevertheless,  for  which  we  will  allow  by  adding 
$1500,  being  the  pay  of  three  additional  clerks  at  the  same  average  pay  or 
salary  mow  paid  in  that  office.  This  makes  the  expenses  so  far  the 
sum  of  $5097.36.  We  will  now  state  as  to  15,000  inquiries  under  this 
plan.  This  is  paid  for  by  the  subordinate  Councils,  but  it  is  the  duty  of 
the  Supreme  Council  to  pay  for  the  reply,  which,  calculated  as  before, 
comes  to  $750.  Then  the  Supreme  Council,  instead  of  being  to  the 
expense  of  making  inquiries,  is  not  put  to  any  expense  whatever;  as,  if 
the  other  Orders  participating  have  not  sent’  any  communications  to  a 
contrary  effect,  the  applicant  is  presumed  to  be  all  right  as  far  as  they  are 
concerned.  Thus  when  we  add  up  the  total  expense,  including  the  $750, 
we  find  it  $5847.36.  We  leave  it  to  your  own  good  sense  and  arith- 
metical knowledge  to  calculate  the  difference  in  the  expenses  of  the  two 
plans.  In  closing,  we  would  call  your  attention  to  the  vast  deal  of  time 
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saved  in  getting  a reply  from  one  source  of  information  than  from  76 
different  places.  Some  may  say  that  it  is  not  necessary  to  get  replies  from 
all  these  places  in  relation  to  only  one  applicant.  We  will  say  in  reply, 
that  we  would  not  feel  perfectly  safe  unless  we  did  so;  that  even  if  we 
did  feel  perfectly  safe,  we  would  not  be  so,  as  we  would  still  be  at  the 
mercy  of  the  applicant  by  reason  of  our  being  dependent  upon  the  truth- 
fulness of  his  statement.  On  the  contrary,  by  the  one  register  plan  we 
are  thereby  enabled  to  have  full  information  as  to  a candidate  from  all 
sections  of  the  country,  and  from  all  the  Orders  participating,  the  whole 
business  in  one  letter,  and,  moreover,  we  have  full  and  sufficient  good 
reason  to  feel  thoroughly  safe. 

GEO.  WHARTON,  Chairman  of  Conimittee. 


Report  of  iJommiitee  on  Salaries  and  ^Expenses. 


Philadelphia,  February  2,  1883. 

To  M.  S.  Clarke,  Chairman. 

Dear  Sir: — The  committee  appointed  to  ascertain  the  amount 
of  salaries  paid  respectively  to  the  Supreme  officers  and  committees  of  the 
A.  L.  of  H. ; to  report  the  duties,  labor  required  and  amount  of  work 
performed  by  such  officers  and  committees,  and  to  inquire  into  the  ex- 
penses of  the  Supreme  Council,  would  respectfully  report  that  a careful 
examination  of  the  records  of  the  Supreme  Council,  and  a comparison  be- 
tween the  expenses  of  our  Order  and  those  of  similar  organizations, 
develops  the  lamentable  and  humiliating  fact  that  our  Order  is  managed 
in  a most  expensive  and  extravagant  manner;  that  its  officials  are  paid 
salaries  entirely  disproportionate  to  their  services,  which,  in  the  aggregate, 
exceed  every  other  kindred  Order,  and  that  the  present  per  capita  tax 
— large  as  it  is — is  too  small  to  meet  the  current  heavy  expenses. 

That  these  facts  are  unfortunately  too  true  the  following  items,  ex- 
tracted from  the  last  Supreme  Council  Report  (August,  1882),  will  clearly 


demonstrate : — 

Item  I.—  GENERAL  FUND. 

Amount  received  during  year $48,031  65 

“ expended  “ “ 58,026.93 

Cash  deficit  of  year $9,995.28 

To  this  add  outstanding  bills,  due  and  unpaid  (see  page  164,  Proceedings)  . . 2,219  38 

Total  deficit  of  the  year $12,214  66 

Item  2. — 

Cash  Balance  (page  164) $3,82036 

I leduct  outstanding  orders  and  bills  unpaid 2,219  38 

yVvailable  cash  balance $1,600.98 

The  expenses  of  the  Supreme  Session,  1882,  at  Put-in-Bay,  were — 

Mileage $3’ *94  60 

Per  diem 41O30.00 

$7,224.60 
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To  meet  this  deficit,  the  Supreme  Council  directed  the  Supreme 
Trustees  to  loan  the  General  Fund  $5000 — from  the  Investment  Fund — 
to  be  repaid  in  September,  1882  (see  page  129). 

Item  j. — 

The  amount  of  per  diem  paid  the  38  members  of  the  Supreme  Council  for  the  five 
days’  session  was  M030  (see  page  189).  The  per  diem  was  $\o. 


Average  amount  per  member ^106.05 

Amount  of  mileage  paid  was  ^3194.60. 

Average  mileage  paid  each  member 84.07 


Average  total  amount  paid  each  member.  $190.12 


Item  4 — 

■ The  Assistant  Supreme  Secretary  (or  Clerk),  appointed  to  serve  during  the  session 
of  the  Supreme  Council,  received  for  his  services  $200  (p.  193),  or  at  the  rate  per  day 
of  $40.  In  addition,  he  received  per  diem,  as  a member  of  the  Supreme  Council,  $10, 
making  a total  of  $50  per  day. 

At  the  same  time  he  acted  as  chairman  of  two  committees — “Secret  Work  and 
[ournal”  and  “ Mileage  and  Per  Diem.” 

Item  — 

The  present  extravagant  salaries  of  the  Supreme  officers  and  committees  had  their 
origin  at  the  session  of  1881.  This  fact  was,  and  is,  unknown  to  the  Order  at  large 
owing  to  the  omission  of  the  subject  from  the  Proceedings  of  the  Third  Anmial  Session. 

This  is  explained  by  the  Supreme  Council  going  into  executive  session  to  fix  the  sal- 
aries, which  amounted  to  nearly  $15,000.  The  fact  of  the  Supreme  Council  going  into 
executive  session  is  also  singularly  absent  from  the  printed  proceedings. 

SALARIES  OF  OFFICERS  AND  COMMITTEES. 

The  salaries  for  the  year  1882-3  were  fixed  in  open  session  of  the  Supreme  Council 


at  the  following  liberal  figures : — 

Supreme  Commander $3,000.00 

Secretary 3,000.00 

“ Treasurer 2,500.00 

“ Attorney  (Chairman  of  Law  Committee) 600.00 

Committee  on  Finance 1,200.00 

“ Laws 300.00 

“ Appeals 300.00 

“ Secret  Work  and  Journal 400.00 

Chairman  of  Committee  on  Secret  Work  and  Journal 500.00 


Total $ 1 1,800.00 


“And  in  addition,  mileage  for  travel  in  official  discharge  of  duty.” 

The  Medical  Examiner-in-Chief  receives  50  cents  for  each  examination.  (See 
Supreme  Council  Constitution.) 

DUTIES  OF  OFFICERS. 

The  duties  of  officers  and  committees  are  defined  in  the  Supreme 
Council  Constitution,  Articles  IX.  and  X.,  and  do  not  differ  materially 
from  the  duties  of  similar  officers  and  committees  in  kindred  Orders. 

FULFILLMENT  OF  DUTIES. 

Taking  the  reports  of  the  various  officers  and  committees  for  the 
past  year,  ^s  found  in  the  report  of  the  Fourth  Annual  Session  of  the 
Supreme  Council,  a fair  idea  of  the  duties  of  the  present  officials  can  be 
obtained. 

THE  SUPREME  COMMANDER 

Presided  at  the  five  days’  session  of  the  Supreme  Council,  granted 
fourteen  dispensations,  and  rendered  thirty-eight  decisions  during  the 
year. 
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The  duties  of  this  officer  necessarily  include  the  reading  and 
answering  of  considerable  correspondence. 

The  committee,  however,  are  of  the  opinion  that  the  salary  of 
$3000  per  annum  is  excessive,  and  submit  the  following  reasons: — 

ist.  The  entire  time  of  the  Supreme  Commander  is  not  required  and 
is  not  given  to  the  duties  of  his  office.  That  this  is  so  is  evident  from 
the  fact  that  the  first  Supreme  Commander  at  the  same  time  fulfilled  the 
duties  of  Medical  Examiner-in«Chief,  and  that  the  present  officer  holds 
an  important  position,  at  a large  salary,  in  another  Order. 

2d,  The  salary  exceeds  that  of  similar  positions  in  any  kindred 
organization,  as  will  be  seen  by  the  table  of  comparisons  that  has  been 
prepared  and  incorporated  in  this  Report. 

The  A.  O.  U.  W.,  Order  of  Sparta  and  United  Friends  pay  no 
salary.  (The  two  latter  are  not  included  in  the  table.) 

THE  DUTIES  OF  SUPREME  SECRETARY 

Would  appear  to  require  the  whole  of  his  time  and  attention,  though  it 
is  <’laimed  by  some  that  he  does  not  devote  his  undivided  attention  to  the 
office.  Still  the  duties  are  not  in  excess  of  those  of  similar  positions  in 
kindred  Orders,  and  we  find  by  comparison  that  the  salary  exceeds  most 
of  them. 

The  Supreme  Secretary  has  also  a corps  of  at  least  ten  assistants,  at 
an  annual  expense  to  the  Order  of  over  $5000. 

SUPREME  TREASURER. 

Owing  to  the  fact  that  this  officer  receives  and  disburses  annually 
large  sums  of  money  (during  the  current  year  it  will  probably  exceed  one 
million  dollars),  and  is  required  to  give  heavy  bonds,  the  committee  deem 
his  compensation  just  and  reasonable. 

THE  COMMITTEE  ON  FINANCE 

Made  quarterly  examinations  of  the  accounts  of  the  Supreme  Secretary 
and  Treasurer  and  presented  a report  of  the  same  to  the  .Supreme  Coun- 
cil. (Page  72  of  Proceedings.)  Salary  of  this  committee  $1200. 

THE  COMMITTEE  ON  LAWS 

Examined  sixty  By-Laws  and  amendments  to  By-Laws  of  sub-Councils 
and  eight  Constitutions  and  By-Laws  of  Grand  Councils.  (See  page  75 
of  Proceedings.) 

They  were  not  convened  at  any  time  except  at  the  annual  session. 
The  compensation  of  this  committee  is  $300. 

In  addition,  the  chairman  of  the  committee  is  the  attorney  of  the 
Supreme  Council,  at  an  additional  annual  salary  of  S600.  (See  Proceed- 
ings, page  159.) 

TEiE  COMMITTEE  ON  APPEALS  AND  GRIEVANCES 

Made  no  report  of  their  labors  for  1881-2 ; but,  judging  from  the  number  of 
appeals  submitted  to  them  (5),  as  stated  by  the  Supreme  Corantander,  in  his 
annual  report,  their  duties  were  insignificant.  Salary  of  committee  $300. 

THE  COMMITTEE  ON  SECRET  WORK  AND  JOURNAL 

Had  referred  to  it  for  consideration  seventeen  Rituals,  the  authors  of  which 
were  competing  for  the  prize  of  $500  offered  by  the  Supreme  Council  for 
the  best  Ritual. 
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This  committee  has  also  under  its  charge  the  Journal  of  the  A.  L. 
of  H.,  which  is  published  monthly. 

During  the  year  1881-2  over  250,000  copies  were  distributed. 

The  mailing  of  the  Journal  is  done  by  the  printer,  under  special 
arrangements.  (Page  76.) 

During  last  year  the  Journal  did  not  pay  expenses  by  I141.20,  exclu- 
sive of  the  salary  of  the  comniittee. 

d’he  salary  of  two  members  of  the  committee  is  $200  each.  The 
chairman  is  editor  of  the  Jouinial,  at  an  annual  salary  of  $500.  Total 
salary  of  this  committee  is  $900. 

Your  committee  are  of  the  opinion  that  these  committees  should  all 
serve  and  perform  their  respective  duties  without  compensation,  save  as 
to  their  actual  expenses ; that  the  Journal  should  be  self-sustaining,  and 
the  editor  be  paid  from  the  income  of  the  paper. 

MEDICAL  EXAMINER-IN-CHIEF. 

His  duties,  defined  by  Article  X.,  section  10,  of  Supreme  Council 
Constitution,  are  by  no  means  laborious  and  do  not  require  his  exclusive 
time.  This  is  a responsible  position,  but  to  a capable  member  of  the  pro- 
fession the  labor  is  simply  a matter  of  routine. 

Your  committee  is  of  the  opinion  that  the  fees  received  by  this 
officer  are  entirely  too  excessive. 

In  the  three  years  to  August,  1882  (see  page  67  of  Report),  he  ex- 
amined 57,848  medical  examinations  and  received  therefor  about  $26,400, 
as  follows  (computed  from  the  several  reports  of  the  Supreme  Council): — 

For  first — “nearly  1,500” $ 350-00 

About.., 8,500  at  25  cents 2 125.00 

The  remaining. . ,47  848  “ 50  “ 23,924.00 

57,848  ^26,399.00 


The  committee  recommend  that  these  fees  be  turned  into  the  Su- 
preme treasury  and  that  the  Medical  Examiner-in-Chief  be  paid  a fixed 
salary. 

In  the  opinion  of  your  committee,  the  following  salaries  would  amply 
and  liberally  compensate  the  officers  named  : — 


Supreme  Commander $2,000  per  annum. 

“ Se ere  ary 2,000  “ 

“ Treasurer 2,500  “ 

“ Medical  Examiner-in-Chief. 1,500  “ 


The  following  schedule,  compiled  from  the  last  annual  reports  of  the 
several  Orders,  will  give  some  idea  of  the  extravagant  financial  workings 
of  the  A.  L.  of  H , in  comparison  with  the  A.  O.  U.  W.,  Knights  of 
Honor  and  Royal  Arcanum  : — 


A.  L.  of  ] 

No.  of  Grand  Bodies, 19 

“ Subordinate  Bodies, 1,009 

“ Members, 42,256 

“ Deaths, 255 

“ Assessments, 12 

Amt.  of  Ben.  Fund  disbursed,  $686,500 
“ Gen.  “ “ 58,026 

Cost  of  disbursing  Ben.  Fund,  8 45  p ct. 

Per  Capita  Tax  to  Sub.  Bodies, 20 

Salaries  Officers  and  Committees  14,762 

Salary  of  Clerks, 5,278 

$20  040 


A.  O.  U.  W.  • K.  of  H.  R.A. 


21  36  13 

2,128  2,509  642 

101,685  120,909  34*305 

764  1,124  174 

Average  17  18  10 

$1,512,410  $2,233,000  $528,000 

Cannot  be  accurately  55  603  25,540 

determined  owing  to  sep- 
arate State  jurisdiction. 


2.49  p.  Ct.  4.84P.  Ct. 

10  25  

$2,400  $8,899  $3,878 

5*503  3*321 

$2400  $14,402  ^7*199 
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SUPREME  SESSIONS— 1882. 


A.  L.  of  H. 

A.  0.  U.  VV. 

K.  of  H. 

R.  A. 

Place  of  Meeting,  .... 

Cincinnati. 

Baltimore. 

Baltimore. 

Length  of  Session,  .... 

6 days. 

10  days. 

6 days. 

Per  diem  paid, 

$3 

$5 

$10 

Number  of  Members  present. 

h8 

69 

109 

38 

Expense  of  Session,  .... 

. . . . $7,224 

•15,774 

$14,154 

$5,786 

Average  Expense  per  Member, 

$83 

$129 

$152 

Salaries  of  Supreme  Officers  and  Com.mittees. 

A.  L.  of  H. 

A.  0.  U.  W. 

K.  of  H. 

R.  A. 

Sup.  Commander,  . . $J,ooo 

JSup  Dictator, 

“ Recorder, 

. $2,500  Sup 
. 3,000  ‘‘ 

Regent,  $1,200 

“ Secretary,  . . . j,ooo 

Sup,  Recorder,  . 
“ Receiver,  . 

.$2,000 

Secretary,  2,200 

“ Treasurer,  . . . 2,500 

400 

“ Treasurer, 

. 3,000  “ 

Treasurer,  1,000 

“ Attorney,  . . . 600 

Committee  on  Law,  . 300 

t Law,  . . 150 

“ Finance,  1,200 

-f- Finance,  . 180 

“ Journal,  900 

t Ritual, . . 15 

“ Appeals.  300 

Med.  Ex.-in-Chief,  \ „ „ 
Average  annual  fees,  ^ ’ 

fMed.  Ex.- 

* 

* 

in-Chief,  500 

$20,600 

$2,400 

$8,500 

t5,245 

Fee  of  Med.  Ex.-in-Chief,  50 

25 

50 

Salary  per  day  of  ) . 
Asst.  Supreme  Secretary  $ 

$4 

A careful  and  thoughtful  examination  of  the  foregoing  facts  and 
table  of  comparisons  develops  the  following  facts,  deserving  of  serious 
consideration  and  requiring  early  legislation  for  their  correction  : — 

1st.  The  expenses  of  the  A.  L.  of  H.  for  the  last  year  were  over  25 
per  cent,  greater  than  the  receipts. 

2d.  The  expenses  of  the  last  year  were  S2400  more  than  the  K.  of 
H.  — an  Order  more  than  three  times  as  large. 

jd.  The  total  salaries  and  fees  paid  Supreme  officers  and  commit- 
tees are  more  t}ia7i  double  those  of  any  other  kindred  Order. 

4th.  Notwithstanding  the  fact  that  the  last  Supreme  session  (Put-in- 
Bay),  with  but  38  members  present,  was  one  day  shorter  than  the  A.  O. 
U.  W.  and  R.  A.,  and  five  days  shorter  than  the  K.  of  H.,  the  average 
expense  per  member  was  25  per  cent,  more  than  the  R.  A.,  48  per  cent, 
more  than  the  K.  of  H.,  and  128  per  cent,  more  than  the  A.  O.  U.  W. 

^th.  The  extraordinary  expenses  of  the  year  left  the  Supreme 
treasury  in  such  a depleted  condition,  that  the  expenses  of  the  Supreme 
session  absorbed  the  balance,  and,  in  addition,  $5000  of  the  investment 
fund  in  the  hands  of  the  Supreme  Trustees. 

6th.  The  I4030  per  diem  paid  to  38  members  of  the  Supreme 
Council  for  5 days’  session,  at  $10  per  day,  was  an  average  of  ^106  per 
member,  $21.21  per  day — or  $10  a day  for  io§  days. 

yth.  The  $3194.60  mileage  paid  the  Supreme  representatives  was 
an  average  of  $84.07  per  member,  and  was  sufficient  to  provide  each 
member  of  the  Supreme  Council  with  tickets  from  Boston  to  Omaha  and 
return, 

8th.  Salaries  to  committees  are  unknown  in  any  other  Order  ex- 
cept the  R.  A.;  in  comparison  with  which  the  A.  L.  of  H.  pays  its 


Committee  on  Law 100  per  cent  more. 

“ Finance.* 567  “ “ “ 

“ Secret  Work,  etc 2567  “ “ “ 


gth.  The  cost  of  disbursing  the  Benefit  Fund  last  year  was  far  in 
excess  of  other  Orders,  as  the  following  comparison  shows,  and  exhibits 
a degree  of  extravagance  directly  contrary  to  true  co-operative  principle: — 


* Orders  have  State  Examiner-in-Chief.  f Includes  postage. 


t Includes  oflice  rent  and  clerk  hire. 
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K of  H $24.90  per  thousand  dollars. 

R.  A 48  38  “ “ » 

A.  L.  of  H 84.50  “ “ “ 


loth.  The  average  annual  fees  of  the  Medical  Examiner-in-Chief  of 
nearly  $9000  are  nearly  eighteen  times  greater  than  the  salary  of  that 
officer  in  the  R.  A.,  of  %oo  per  annum. 

nth.  The  A.  L.  of  H.,  with  but  1009  Councils  and  43,000  mem- 
bers, expended,  last  year,  nearly  as  much  for  clerk  hire  as  the  K.  of  H., 
with  2509  Lodges  and  140,000  members. 

12th,  The  salary  of  $40  per  day  voted  the  Assistant  Supreme  Sec- 
retary (or  clerk)  at  the  last  session  (in  addition  to  per  diem  of  $10),  was 
most  unreasonable,  when  compared  with  the  compensation  of  $3  and  ^4 
of  other  Orders,  and,  considering  the  depleted  condition  of  the  treasury, 
was  a lamentable  and  shameful  evidence  of  gross  extravagance. 

Finally,  it  cannot  but  be  concluded  from  the  foregoing,  that  the 
good  name  and  future  welfare  of  the  Order  demand  careful  consideration 
of  this  subject  and  wise  legislation  by  the  next  Supreme  Council. 

The  business  of  the  Order  can  and  ought  to  be  conducted  on  a more 
economical  basis. 

Official  mismanagement  and  reckless  extravagance  should  be  un- 
known in  our  Fraternity,  and  it  is  evident  that  the  time  has  now  arrived 
for  action  upon  the  suggestion  of  the  last  Supreme  Commander,  in  his 
annual  report,  that  ‘Mn  consideration  of  our  probable  reduction  of  reve- 
nue and  increase  of  expenditure  incident  to  additional  representation  in 
the  Supreme  Council,  we  may  need  to  adopt  so7?ie  wise  provision  for  our 
future  y and^  if possible,  reduce  our  per  capita  tax  instead  of  increasing  it.  ’ ’ 

Your  committee  would  respectfully  recommend  that  this  important 
matter  be  presented  to  their  several  Councils  by  the  representatives  to 
this  Conference,  and  that  they  be  urged  to  adopt  the  Preamble  and 
Resolutions  hereto  attached.  Respectfully  submitted, 

WM.  HENRY  PEACE,  Chairman  of  Comi?iittee. 

Whereas,  The  last  annual  report  of  the  Supreme  Council,  A.  L.  of 
H.,  exhibits  a degree  of  extravagance  in  the  management  of  its  finances 
sadly  at  variance  with  the  interests  and  purposes  of  our  Order  and  detri- 
mental to  its  future  welfare ; and 

Whereas,  If  continued  this  reckless  expenditure  of  the  General  Fund 
of  the  Order  must  result  in  the  depletion  of  the  Supreme  treasury  and 
the  exhaustion  of  the  Invested  Fund,  or  else  a marked  increase  of  per 
capita  tax,  possibly  both  ; therefore 

Resolved,  That  the  excess  of  expenses  over  receipts  of  $12,000  during 
the  last  year,  and  the  present  extravagant  salary  roll,  which  exceeds  that 
of  any  kindred  Order  (foreshadowing  as  it  does  a repetition  of  the  deficit 
during  the  current  year),  call  for  immediate  retrenchment. 

Resolved,  That  the  following  changes  be  recommended  by  this 
Council : — 

1st.  That  the  office  of  Attorney  to  the  Supreme  Council,  as  at  pre- 
sent constituted,  be  abolished,  and  the  duties  devolve  upon  the  entire 
Committee  on  Law. 

2d.  That  the  present  extravagant  system  of  mileage  be  abolished, 
and  that  the  representatives  be  paid  their  actual  railroad  fare  by  the 
cheapest  route,  and  four  dollars  per  diem  while  in  actual  session. 

jd.  That  the  salaries  of  Supreme  officers  be  fixed perf7ia?iently  at  the 
following  amounts ; — 
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Supreme  Commander $2000 

“ Secretary 2000 

“ Treasurer 2500 


“ Medical  Examiner-in-Chief 1500 

4th.  That  the  fees  for  approval  of  Medical  Examiner-in-Chief  be 
abolished,  or  reduced  to  a nominal  figure,  and  said  fees  be  paid  into  the 
Supreme  treasury. 

That  no  person  shall  be  eligible  to  the  office  of  Medical 
Examiner-in-Chief  except  a graduate  of  a reputable  medical  college  and 
a physician  of  experience  and  standing  in  the  community,  and  that  he 
shall  not  be  engaged  in  any  other  business  than  his  profession. 

Resolved,  That  a certified  copy  of  these  resolutions  be  presented  to 
the  Grand  Council  through  our  representative,  and  that  the  Grand  Council 
be  respectfully  requested  to  adopt  such  instruction  of  the  representatives 
to  the  Supreme  Council  as  will  secure  the  changes  in  the  management  of 
the  affairs  of  our  Order  herein  recommended. 

Attest:  THOMAS  S.  STOUT,  Secreta7y. 


Report  of  Committee  on  Reserve  jFund, 

M.  Summers  Clarke,  Esq.,  Chaivinan. 

Dear  Sir  and  Companion: — The  undersigned,  a committee  appointed 
at  the  meeting  of  the  Conference  held  January  17,  1883,  to  consider 
the  advisability,  and  to  suggest  a plan,  for  the  establishment  of  a Reserve 
Fund,  would  respectfully  report  as  follows:  — 

ist.  That  the  establishing  of  a Reserve  Fund  would  be  of  incalculable 
advantage  to  the  Order,  in  strengthening  and  increasing  its  popularity  in 
the  eyes  of  the  public,  and  at  once  become  a means  of  combating  and 
disarming  the  frequent  objections  and  adverse  criticisms,  as  set  forth, 
with  no  little  force,  by  the  adherents  of  the  old  style  of  life  insurance. 

2d.  It  is  a well  known  fact  that  the  vulnerable  point  in  our  present 
system  is  the  lack  of  such  a fund  ; and  your  honorable  body  will  at  once 
admit  that  it  is  to  our  interest  to  be  prepared  to  meet  such  arguments  when 
advanced  ; and  to  that  end  would  submit  the  following  Plan  : — 

RESERVE  FUND. 

A Reserve  Fund  shall  be  established  of  $500,000,  which  shall  be 
accumulated  from  collections  on  assessments  and  accruing  interest  on  cur- 
rent deposits  or  permanent  investments,  as  hereinafter  set  forth. 

MODE  OF  ESTABLISHING  FUND. 

Five  per  cent,  of  each  assessment  shall  be  withheld  by  each  Subordi- 
nate Council,  which  percentage  shall  be  forwarded  to  a depository,  to  be 
placed  to  the  credit  of  the  American  Legion  of  Honor,  in  trust. 

PLACES  OF  DEPOSIT. 

The  places  of  deposit  shall  be  five  or  more  Trust  Companies  of 
unquestioned  standing  and  reputation,  in  various  cities,  to  be  selected  by 
the  Supreme  Council,  and  not  more  than  five  depositories  shall  be  used 
until  the  sum  reaches  $500,000,  nor  shall  more  than  $100,000  be  placed 
in  any  one  depository. 

DISBURSEMENTS. 

Whenever  the  number  of  deaths  occurring  in  the  Order  shall  make 
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necessary  the  calling  of  assessments  over  twenty  in  number  in  any  one 
year,  such  assessments  exceeding  twenty  shall  be  paid  from  the  Reserve 
Fund,  and  the  Supreme  Secretary  shall  notify  both  the  Supreme  Treasurer 
and  the  proper  officers  of  the  said  Trust  Companies,  when  such  emergency 
occurs,  of  the  amount  necessary  to  pay  the  assessment ; provided,  that 
such  moneys  shall  not  be  drawn  without  the  endorsement  of  the  Supreme 
Trustees.  The  interest  accruing  from  the  amount  of  money  deposited  in 
the  Reserve  Fund  shall  be  computed  semi-annually,  and  credited  to  the 
Reserve  Fund. 

Your  committee,  believing  that  should  the  above  plan  be  adopted  it 
will  greatly  ensure  the  permanency  of  the  Order,  therefore  offer  the 
following  resolution  ; — 

Resolved,  That  the  members  of  this  Conference  do  endorse  the  above 
plan,  and  recommend  that  the  representatives  use  their  best  efforts  to 
have  their  respective  Councils  pass  a resolution  instructing  their  repre- 
sentatives and  alternates  to  the  Grand  Council  to  have  a resolution 
passed  embodying  the  foregoing  Plan. 

J.  LAWSON  WEATHERLY,  Chairman  of  Committee. 


Report  of  iJommittee  on  Rebate 


Philadelphia,  April  i8,  1883. 

M.  Summers  Clarke,  Esq., 

Chairman  of  Conference  of  Councils,  A.  L.  of  H. 

Dear  Sir  and  Companion  ; — Your  committee  on  bonuses,  rewards  and 
rebate,  continued  from  last  meeting,  and  to  whom  was  also  referred  the 
question  of  renewals  of  lost  or  mislaid  “benefit  certificates,”  respectfully 
report  that,  after  carefully  considering  these  questions,  in  our  judgment 
the  whole  system  of  rebate,  bonuses  and  rewards  ought  to  be  prohibited. 
It  must  be  evident  that  the  paying  a premium  or  a bonus  or  any  reward 
for  inducing  members  to  join  a Council  is  an  incentive  to  the  bringing  in 
of  persons  who  are  not  proper  subjects  for  life  insurance.  It  is  an  easy 
performance  to  secure  the  application  for  membership  of  one  who  knows 
that  there  does  exist  in  his  or  her  system  some  latent  functional  or 
organic  disease,  and  such  persons  generally  take  the  higher  degrees.  The 
rebate  system  is  equally  objectionable,  and  is  certainly  in  violation  of  the 
spirit,  if  not  the  letter,  of  the  organic  law  as  it  now  stands.  If  permission 
to  any  Council  to  reduce  the  initiation  fee  from  $5.00  to  $3.00  will  not  be 
granted,  and  has  been  refused,  surely  the  Grand  or  Supreme  Council 
would  not  allow  a return,  by  way  of  rebate,  of  any  portion  of  the  money 
paid  for  initiation;  and  further,  as  all  Councils  have  to  meet  certain 
expenses  in  conducting  their  business,  and  have  to  rely  mainly  on  quar- 
terly dues  and  initiation  fees  for  that  purpose, whatever  is  paid  for  securing 
members  to  join  tends  to  increase  the  quarterly  dues,  and  thereby 
embarrasses  the  members  who  have  these  expenses  to  meet. 

In  view,  therefore,  of  the  inexpediency  of  paying  premiums  on  insur- 
ance, and  the  possibility  of  making  the  organization  liable  to  the  law  which 
taxes  insurance  companies  employing  agents  in  the  conduct  of  their 
business,  your  committee  offer  the  following  resolution  : — 

Resolved,  That  our  representatives  to  the  Grand  Council  be  instructed 
to  call  the  attention  of  that  body  to  the  question  of  rebates,  bonusses 
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and  premiums,  that  through  their  representatives  to  the  Supreme  Council 
such  laws  may  be  enacted  as  the  case  may  require. 

LOST  OR  MISLAID  CERTIFICATES. 

The  present  requirements  for  the  issuance  of  new  benefit  certificates  for 
such  as  may  be  mislaid  or  lost  seems  to  be  altogether  impracticable.  It 
would  be  quite  impossible  for  a large  majority  of  our  Companions  to  give 
security  in  “double  the  amounts”  of  their  insurance,  r for  even  its 
exact  amount,  whilst  it  would  be  inconvenient  and  embai  ssing  for  any 
one  to  do  it.  It  is  scarcely  within  our  province  to  suggest  a plan  that 
would  avoid  all  difficulty,  but  it  does  seem  that  some  modification  of  the 
present  system  is  imperatively  required.  We  might  suggest,  that  upon 
proper  notification  of  the* Council,  of  which  the  Companion  losing  his 
certificate  is  a member,  to  the  proper  officer  of  the  Supreme  Council, 
would  prevent  any  loss  arising  from  the  payment  of  any  certificate  more 
than  once.  In  view  of  the  fact  that  certificates  are  often  lost  or  mislaid, 
thereby  rendering  renewals  necessary,  the  committee  offer  the  following 
resolution  ; — 

Resolved,  That  our  representatives  to  the  Grand  Council  be  instructed 
to  call  the  attention  of  that  body  to  the  question  of  renewals  of  lost  cer- 
tificates, to  the  end  that  the  Supreme  Council  may  be  induced  to  make 
such  provision  in  the  premises  as  may  be  more  convenient  and  practicable 
than  that  now  in  existence. 

JOHN  F.  BIRD,  M.  D.,  Chairman  of  Co7imiittee, 


Resolutions  Adopted  hp  t})e  iJonference, 


ist.  That  the  Subordinate  Councils  be  requested  to  instruct  their  rep- 
resentatives to  the  Grand  Council  of  Pennsylvania  to  vote  for  the  follow- 
ing resolutions : — 

Resolved,  That  only  the  Past  Grand  Commanders,  officers,  members  of 
standing  committees  and  representatives  from  Subordinate  Councils 
shall  be  entitled  to  or  receive  any  per  diem  or  mileage  from  this  Grand 
Council. 

2d.  Resolved,  That  the  members  of  this  Conference  protest  against  the 
admission  of  females  to  the  Order,  and  that  membership  for  life  in  the 
Grand  and  Supreme  Councils  should  be  abolished. 

The  foregoing  is  a correct  transcript  of  the  proceedings  of  the  Confer- 
ence. 


Attest ; 


THOMAS  S.  STOUT,  Secretary, 
2021  Cherry  Street. 
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"Councils  Participating  in  t})e  "Conference . 


Couficils  and  Repi'esentatives. 
Philadelphia,  No.  48 

John  D.  Yarrow 
W.  Alex.  Buckley 
Benjamin  L.  Taylor 
Harry  B.  Ring 
Quaker  City,  No.  58 

John  A.  Scanlan 
Robert  Craven 
Geo.  H.  McCully 
Keystone,  No.  75 

J.  Lawson  Weatherly 
Thomas  C.  Sites 
Irwin  F.  Megargee 
Fidelity,  No.  94 

John  Eberle 
John  Fitz 

E.  M.  Fitz 
Kensington,  No.  98 

F.  M.  Hartley 
Wm.  A.  Piper,  M^D 
John  F.  Bird,  M.  D 
Jos.  S.  Greene 
Chas.  K.  Neisser 

Provident,  No.  105 
Theo.  Abbots 
W.  J.  Etter 

A.  R.  Heinitsh 
Knickerbocker,  No.  130 

C.  W.  Zieber 
M.  J.  Beirn 
J.  J.  DuBois 
Thomas  C.  Stokes 
J.  K.  McAlees 
ranklin.  No.  131 

John  A.  Snyder 
J.  B.  Jardella 
est  Philadelphia,  No.  132 
Geo.  Wharton 

B.  Gordon  Bromley 

G.  W.  Denny 

Hext.  M.  Perry,  M.  D 
Aug.  R.  White 
J.  N.  Woolman 
David  Cooper 
Thomas  J.  Leslie 
Empire,  No.  133 
S.  F.  Getz 
W.  F.  Stiner 
J.  H.  Edwards 

H.  C.  Weckerly 


Councils  a7id  Rep7'ese7itatives. 
Advance,  No.  155 

Alfred  E.  Leonard 
John  T.  Murray 
Robert  C.  Garrison 
Robert  Arnold 
Mercantile,  No.  200 
Wm.  H.  Ivins 
Wm.  Pratt  Read,  M.  D 
Thomas  S.  Stout 
H.  N.  Way 
J.  D.  Melick 
E.  A.  Shallcross,  Jr 
Wm.  H.  Deitz 
Lincoln,  No.  310 

Thomas  Herriott 
Thomas  Happersett 
A.  Mackey 
Jus.  Fite 

Wm.  Thomas  Dawson 
Sylvania,  No.  220 

M.  F.  Trexler 
Thomas  C.  Trotter 
Fletcher  Pearson 
Thomas  C.  Trotter,  Jr 
Unity,  No.  479 

Frank  Asbury 
A.  S.  Tunnell 
M.  Summers  Clarke 
Thomas  J.  Moony 
Phoenix,  No.  487 

John  G.  Sterrett 
Geo.  W.  Cope 
E.  H.  Jones 
Milton,  No.  488 

Thomas  J.  Haring 
Robert  J.  Craig 
Wm.  C.  Shoemaker 
Geo.  Burgh ard 
Enterprise,  No.  531 

H.  A.  Bergman 
E.  R.  Tuebner 
Geo.  H.  Edds 

C.  M.  Smith 
Spring  Garden,  No.  551 
U.  W.  Weber 
Walter  H.  Cullen 
S.  G.  Milnor 
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Councils  and  Representatives. 
Columbia,  No.  621 

D.  F.  Nichols 
C.  M.  Davies 
J.  A.  McClure 
A.  J.  Hippie 

Invincible,  No.  628 

Wm,  C.  Graham 
Samuel  McCauley 
Benj.  F.  White 
J.  Noble  Dickey 

H.  L.  Woods 
Aggressive,  No.  681 

E.  Mayr 

Wm.  L.  Goldy  ' 
Charles  Henry 
Merchants,  No.  707 

Benjamin  Israel 

I.  Hecht 

Henry  C.  Hawkins 
N.  Potsdamer 
Girard,  No.  740 

Francis  P.  Gibbs 
John  C.  Rulon 
Wm.  Martin 
Wm.  H.  Lewis 
Security,  No.  748 

Jos.  H Bokel 
John  B.  Stewart 
C.  G.  Frowart,  M.D 
S.  W.  Callan 
Chosen  Friends,  No.  77* 

Martin  S.  Diller 
Charles  F.  Gillies 
Royal  Oak,  No.  806 

Wm.  F.  Ziegler 
Wm.  Henry  Peace 
Jos.  R.  Craig 

F.  A.  Penington  , 
Ionia,  No.  815 

A.  O.  Kutz 

G.  Lean 

W.  W.  Cressman 
John  Cummings 
Belmont,  No.  841 

Geo.  W.  Smith 
A.  R.  Royer 
P.  A.  Cregar 


Councils  and  Representatives. 
Mentor,  No.  907 

H.  Lenhart 
James  D.  Lehr 
John  H.  Dripps 
felon  H.  Guyn 
Rittenhouse,  No.  927 
A.  Billstein 
Sam’l  S.  Fleishman 

J.  B.  Menkle 
M.  K.  Cohen 
Live  Oak,  No.  964 
S.  N.  Olwine 
H.  L.  Livezey 
M.  L.  Shoemaker 
W.  Tillyer 
W.  H.  Mershon 
Wm.  Penn,  No.  981 

Thomas  W.  Stapler 
Leander  Marshall 
H.  B.  Worrell 
Lincoln  K.  Passmore 
Pusey  P.  Bye 
J.  Leedom  Worrell 
Hand-in-Hand,  No.  990 

Chas.  A.  Heintze,  M.D 
Lazarus  Stien 
Edward  Hirsch 
Otto  Simsky 
St.  Johns,  No.  1030 

Isaac  C.  Underdown 
Edward  D.  Van  Horn. 
Wm.  J.  Deemer 
Norris,  No.  1040 

Geo.  S.  Graham 
J.  S.  Freeman 
P.  Colehower 
H.  S.  Wright 
Welcome,  No.  1062 

James  Burns,  Jr 
Percival  E.  Loder 
Harry  Cook 
John  C.  Zeller 
Eli  S.  Beery,  No,  1096 
Alex.  Mclllwee 
Rev.  Alfred  Free. 


